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ODU Student Work Program 
The Issue  

• 40% of ODU’s first-time freshmen are working 
at least 20 hours per week. 

• Many of these students do not qualify for 
federal work study or federal state aid, 
typifying the “middle class squeeze”. 

• Many students take jobs off campus creating 
dual priorities for new students. 
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ODU On-campus Work Program 
The Issue 

• Students across low and middle income levels 
have unmet needs. 

• National evidence indicates that on-campus 
work correlates positively with student 
engagement and success. 
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Advantages to On-campus 
Employment 

• Supervisors understand that academics take priority 
over work schedule.  

• There are increased interactions with faculty and 
staff. 

• Employment provides a greater feeling of connection 
to the university. 

• Peer to peer support in the workplace is increased. 

• Work hours can be adjusted to meet class scheduling 
needs.  
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Learn and Earn Advantage Program 
LEAP   

• Created to identify first-time freshmen 
seeking employment with unmet needs. 

• Students are employed for one academic year 
for an average of 10-15 hours per week at $8 
per hour. 

• Designed to teach students about work ethics. 

• $350,000 was budgeted for the program in 
the 2011/12 school year; $500,000 has been 
budgeted for 2012/13.  
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Results 
 

• Meets students financial needs in a supportive 
environment conducive to academic success. 

• For the past 3 years, data shows first-year students 
employed on campus during their first semester are 
retained at a higher rate than their general cohort.  

• Provides university with a quality, affordable work-
force in needed infrastructure positions. 

• In a recent assessment, students employed on-
campus reported having enhanced their skills in 
communication, time-management, and leadership. 
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Retention 
Overall Freshman Cohort 80%  

• 91% of students employed on campus 
returned for Fall 2009.  

• 93% of students employed on campus 
returned for Fall 2010.  

• 84% of students employed on campus 
returned for Fall 2011.  

• The retention rate of students employed on 
campus exceeded the general cohort.   
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Next Steps 
 

• Provide additional resources for more on-
campus job opportunities for freshmen. 

• Work to further augment funding to allow 2nd 
year students to utilize program. 

• Work to use LEAP in the pre-enrollment stage 
as an access/decision point for students. 


